
 
 
 
Project title:   Strengthening of Skills and Infrastructure for Protection and 

Regeneration of Forests in Serbia 
 
Implementing institutions  
 

Slovakia  
Národné lesnícke centrum - Lesnícky výskumný ústav, T.G. Masaryka 22, 960 92 Zvolen, 
Slovakia, http://www.nlcsk.org  
Project manager:  Roman Longauer,  

tel.+421-45-5314327, fax -5321883, e-mail: roman.longauer@fris.sk 
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Responsible person:  Vera Lavadinović,  

tel. +381-11 553 454, Fax -355 33 55, e-mail: veralava@eunet.yu 
 

Institut za nizijsko šumarstvo i životnu sredinu, A.Čehova 13, P.O. Box 117, 21000 Novi Sad,  
Responsible person: Leopold Poljaković Pajnik,  

tel: +381-21 540 383, Fax: -540385, e-mail: leopoldpp@uns.ac.rs 
 

Ministry of Agriculture, Forestry and Water Management - Directorate of Forestry 
Steering Committee:  Ljiljana Sovilj,  

e-mail: ljsovilj@ptt.yu 
Vidosava Jovanović,  
e-mail:  vida.jovanovic@gmail.com 

 

Funding:  

Government of the Slovak Republic - Slovak Official Development Assistance SlovakAid  
– Component Bratislava-Beograd Fund 
 

Budget:  

3 494 775 Slovak Korunas or approximately 100 000 Euro 
 

Project Duration:  

November 1, 2006 – January 31, 2009 
 
PROJECT SUMMARY 
 

Sustainable use of forest resources is very important for the national economy and rural 
communities in Serbia like. It requires well-trained specialists, consolidated management and 
efficient operation of available infrastructures. The objective of the project is to support 
sustainable use of forest resources by means of the training of forestry specialists and 
improvement of infrastructure for forest protection and regeneration. The associated 
objective is preparedness of Serbia for accession to the EU.  
 
The project aimed at two areas critically important for sustainable forest management - 
Forest Protection and Forest Regeneration - with the emphasis on:  
1. Human Resources Development (information, seminars and training), 
2. Technical Capacity Building (equipment of the beneficiary institutions with hardware, 

software and information system), and  



3. Development of Policy for Forest Protection and Regeneration compliant with domestic 
needs and international standards.  

 
The project purpose is the institutional, capacity and infrastructural strengthening of forestry 
in Serbia with the focus on:  
A) Improvement in forest protection, 
B) Improved quality of forest reproductive materials,  
C) Fulfillment of the local needs and compliance with international schemes, particularly of 

the OECD and EU. 
 
ACTIVITIES AND RESULTS OF THE PROJECT 

Reinforcement of Information on Forest Damage and Protection System including:  

A1) Database of  Forest Damage and Protection.  
A2) Delivered Hardware and Database system of Forest Damage and Forest Protection .  
A3) Statutes and Work Manual of Forest Protection Service  
A4) (a) 2 seminar were organized as a part of the Instriductory and Final Conference with 

participation of the project partners and specialists from the forestry practice.  
 (b) altogether 5 specialists received either on-the-job training or participated in the 

international conferences, workshops and meetings with the support from the project.  
A5) Country-wide inventory of forest damage & forest protection measures follow 

harmonized methodology developed in the framework of the project. 

Reinforcement System for Forest  Reproductive Material including:  

B1) Information System for the Control of Forest Reproductive Materials.  
B2) Delivered Hardware and Information system for Forest Reproductive Material.  
B3) Assistance provided towards the establishment of National Register of Basic Materials.  
B4) (a) 2 seminar were organized as a part of the Instriductory and Final Conference with 

participation of the project partners and specialists from the forestry practice.  
 (b) altogether 5 specialists received either on-the-job training or participated in the 

international conferences, workshops and meetings with the support from the project.  
B5) Approval of basic materials and control of forest reproductive material pursues the 

OECD and EU standards in Serbia.  

Policy for Forest Protection and Regeneration: 
 Policy has been proposed for forest protection and regeneration, which identifies the 

current state, needs and ways to satisfy them in Serbia. 
 
 
 


